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2018 annual report to the community

Site context and highlights

Laura Preschool and Rural Care Service is located at 6 Booyoolie Street, Laura; providing an integrated service. In 2018 we
maintained 13 preschool enrolments for the duration of the year and 30 families and children utilising rural care.

The preschool operated from 8:45 to 3:15pm on Monday and Wednesday during Term 1 and 2 and for a portion of Term 3. In
week 7 of Term 3 preschool began also on Tuesdays. Playgroup was also offered on Thursdays from 9:30 to 11:30 p.m.

Our service was staffed with a 1.0 FTE B1 Early Years Coordinator and a 0.6 SSO for preschool in 2018. We had one child with
high additional needs requiring preschool support throughout the year. This child had begun early entry in 2017.

The Rural Care Service has a two-worker program on Monday to Friday operating from 8:00 — 6:00 and staffing consisted of 5
ECW educators working on a rotating rostered timetable 50 weeks of the year.

2018 saw the first year of the amalgamated sites of Laura Primary School, Wirrabara Primary School and Laura
Preschool/Rural care. 85 students started in the primary school and 13 at the preschool, with many additional families using
Rural Care. Children settled well into the new structure of four classes and the majority of teachers taught a new year level.

At the end of Term 1 we welcomed Happy Haven Out of School Hours Care (OSHC) who have provided a welcome service to
working families.

We successfully completed an External School Review at the beginning of Term 2 and three directions were provided:

Just after this, we relocated our library, Front Office and staff room to the Multi purpose room while the stone building was
renovated. Renovations didn't go as planned and a couple of issues saw the project continue for 6 months rather than the
projected 3. We were extremely relieved therefore, when we moved back into the stone building just before the end of the year.
The preschool upgrades commenced in Term 4 and the preschool programme and Rural Care operated from the newly
vacated Gladstone Preschool until the Christmas recess. During this time the preschool children spent each Wednesday in the
Reception/Year 1 class for an extended transition. The service was re-established at Laura at the start of January.

Throughout all of this disruption we were supported by staff who went along with their core business of teaching and learning,
support staff who managed the logistical decisions, grounds staff and parents who helped with the frequent relocation of items.

Our involvement in the Brightpath Writing trial continued with students successfully completing two assessments in two
separate genres. Five students had their writing selected as exemplars for different levels on the Brightpath ruler. These
samples were exhibited in the Flinders Street office of the Department for Education.

The upper primary students resumed their involvement in the Year 7/8 Collaborative STEM trial with partnerships developed
with Golden North Icecream and Kelly Engineering. Student engagement and challenge were evident throughout this work and
some innovative ideas were encouraged.

We look forward to 2019 with all services operational in Laura.
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Governing council report

Suddenly you know It’s time to start something new and trust the magic of beginnings

Our new beginnings celebrate the inauguration of Laura Primary School, the result of the amalgamation between Laura Primary
School, Wirrabara Primary School and Laura Preschool.

The beginning is the most important part of the work — This year has been one of many challenges for students, staff and
parents, but here we are celebrating the success of a great foundation year. Well done to the students and staff!! When we
look back to week 1 we welcomed students from Wirrabara, the preschool and new residents and it didn’t take long to settle
into classes and the chaos of a busy year to begin.

Building renovations in the Primary School started in the middle of the year and with a few hiccups, the building is now
complete and looking amazing! A great purpose built area for students and staff to enhance learning and teaching. The
preschool renovations are on track and staff plan to move back and be ready for business on the 14th January! A special
mention to the staff at the preschool, rural care and parents who were not only disrupted by a change of building, they had to
move towns! This process has come with many challenges and we appreciated all your efforts at resolving these challenges,
so the pre-schoolers and rural care children were able to still enjoy positive experiences! What a way to start 2019 - brand
new buildings ready for a brand new year.

This year we have welcomed Happy Haven Out of School Hours Care program to the Laura community thanks to Kelly Burton
and the OHSC committee of 2017 this project has come to life. What a great service they are offering to our school age
children — for the parents not familiar with this service they offer before and after school care pupil free day and a activity
packed vacation care program. This teamed with the rural care program for children aged from birth to school age, as a parent
and a community member | feel relief in knowing there are day care options and am comforted to know are children are in safe
hands when they are in care.

I would like to thank all Governing Council members for their support throughout the year, we have worked really well together
and we have successfully achieved our goals! Our finance committee continue to work the figures and crunch the numbers,
which keeps us in a comfortable position financially for the future. Fundraising committee have been working hard all year,
raising approximately $5652.00. We would not be able to achieve this if it wasn’t for the help and support of parents. When we
ask for your support the response from families is great, so thank you! We have not spent our fundraising earnings this year —
with renovations and students settling in, we thought that next year we would be able to see (when the dust settles) so to speak
where this money would be best utilised.

The grounds committee had a very constructive year planning a successful working bee. Thanks again to family support, we
now have an excellent nature play area for the children to explore and enjoy. This area has been named the Wirrabara Walk in
acknowledgement of the Wirrabara Primary School.

At Governing Council we have discussed the vital role parents play in the school community and encourage all parents to be
involved,; it's a great way to learn about the education system and to have a say on the future direction of our school. In 2019
we are seeking parents who may not be able to commit to Governing Council but still want to be involved to join a committee —
fundraising, finance, education, OHSC, or the preschool / rural care; they all need our support so please consider being
involved and help to make Laura Primary School a great environment for our children to learn.

This year as | have already mentioned has been a year of many challenges | would like to take this opportunity to acknowledge
the huge amount of extra work Prue as Principal, the teaching staff, support staff, administration staff and grounds and
maintenance staff have undertaken. You all have done a tremendous job keeping the wheels motioning and have made every
effort to minimise disruptions to the students' learning!

| would like to take this opportunity to say Congratulations to this year's graduating year 7 class — well done guys remember to
dream big! Have goals! Understand that dreams without goals are just dreams! Understand to achieve your dreams you need
to work hard, you need to be disciplined and you need to be consistent. Have passion and strive to reach your dreams, take
chances and don'’t be afraid to fail and have fun along the journey!

Finally, | have the pleasure to announce the Rowan Ramsay award. Paul Slattery has been recognised by staff for his
outstanding contribution to the school and especially with all his help and work at the preschool. Congratulations Paul!
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Quality improvement planning (preschool)

Quality Improvement planning (preschool)
Our service priorities in 2018 were a focus on sustainability, partnerships and Literacy and Numeracy.

We aimed to ensure that we embedded sustainable practices within our service. This has involved all children, staff and
families being more socially responsible. We have provided learning experiences in relation to sustainable practice in daily
routines (sorting rubbish & food scraps, teaching about recycling & reusing items, water usage). This has been extended
maintaining the edible gardens & encouraging children to make use of the fresh produce. Educators have displayed an early
childhood setting where the learning environment has used natural materials where ever possible and our garden maintained
with low water use plants.

Our partnership in supporting families with the process of amalgamation of the 3 sites, Laura Preschool, Laura School and
Wirrabara School has begun well and we will continue to ensure that our families have a strong parent and child voice in the
children’s learning. Educators have worked collaboratively with the families and community through distributing family surveys,
increased opportunities for parent/staff chats and parent feedback. We have reported to Governing Council twice a term and
involve local services and community members with in the service. We have continued interactions with the local school to
support the continuity of learning, especially around amalgamation in 2018.

The 2018 Upper Mid North improvement plan priority: To improve educational achievement standards of young people in UMN,
involved all children showing growth in Literacy and Numeracy development. This has involved data collection throughout the
year revolving around the DECD Literacy and Numeracy indicators, the Yakka Tracker data collection, planning and
programming documentation — clear learning Intentions and cycle of planning. Educators have attended relevant training and
development, including Lisa Burman Bookmaking and Floor book workshops, critical reflection process (LDAR), the playgroup
and Early Years coordinator attended training in Numeracy and in Supported Playgroup and preschool educators accessed
training in Oral Language acquisition through DECD Speech Pathologist.
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Improvement planning and outcomes (school)

In line with the Department's preference for focussed site improvement, we had one priority in 2018 and that was to improve
student writing. This was as a result of our students across years 3, 5 and 7 being clumped in the middle bands of
achievement in previous NAPLAN tests, despite there being children in the higher bands for reading, spelling and grammar.
To achieve our goal, we continued our partnership with the DECD Strategic Design,Learning Improvement, Brightpath Division
and expanded our involvement to include narrative and persuasive writing. Students completed two assessments in each
genre during the year which were assessed and moderated by our teachers, as well as the Brightpath team. Our teacher
judgement is accurate as centrally moderated samples attest.

Students improved by an average of 27 points between each assessment, as a result of explicit teaching of writing strategies
and as hoped, we extended the spread of results across the range of year levels. While explicit teaching practices, impacted
on results, so too did individual learning gaols (ILG) in writing for every student. Sharing student's data with them, to develop
the ILG also had an influence.

Five students' persuasive writing was selected for inclusion in the Brightpath Persuasive Writing Exhibition which was held in
Flinders Street during December and January.

In 2018 we commenced the intervention programme, Quicksmart Numeracy. Five staff members commenced the training in
Term 1 with 3 finishing in Term 4. A total of 8 upper primary students benefitted from this intensive programme over the year,
with 2 students completing the whole program. The intervention initiative will continue to help students who make low progress
or who are below the SEA, next year.

The External School Review focussed on 3 key areas: Student engagement and intellectual challenge, the use of data and
student voice. The review found that we have a strong student centred culture at Laura where teachers know students and
students and families have high expectations. Some practices required further development in order for the school to maintain
its high results and the following recommendations are made to drive school improvement over the next 3 years.

1. Implement consistent and coherent teaching strategies across the school, which effectively integrate and embed intellectual
stretch and challenge for students into daily classroom teaching and learning.

2. Strengthen the capacity of teachers to effectively use a range of student data to explicitly inform innovative learning design,
differentiation and clarity of judgements for all stakeholders, while building student understanding and ownership of their data
for continuous improvement.

3. Strengthen student agency in developing clear understandings of learning intentions and engagement with feedback, data
and evidence that embeds clear individual goal-setting across the school.
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Performance summary

NAPLAN proficiency

The Department's Standard of Educational Achievement (SEA) is defined as children and young people
progressing and achieving at or above their appropriate year level. For NAPLAN, this is students achieving in
proficiency bands one or more above the National Minimum Standard for Reading and Numeracy. The graph
below identifies the percentage of non-exempt students enrolled in the school at the time of NAPLAN
testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the Department's
SEA for Reading and Numeracy.
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Data Source: Department's special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, September
2018.

*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than
six across all cohorts.
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Data Source: Department's special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, September
2018.

*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than
six across all cohorts.
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NAPLAN progress

The data below represents the growth of students from 2016 to 2018 in the NAPLAN test relative to students
with the same original score, presented in quartiles.

Reading

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 11% 50% 25%
Middle progress group 56% 50% 50%
Lower progress group 33% 0% 25%

Data Source: Department's special extract from Student DataWarehouse, September 2018.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. Due to rounding of percentages, data may not add up to

100%.

Numeracy

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 0% 0% 25%
Middle progress group 0% 100% 50%
Lower progress group 0% 0% 25%

Data Source: Department's special extract from Student DataWarehouse, September 2018.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. Due to rounding of percentages, data may not add up to

100%.

NAPLAN upper two bands achievement

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have demonstrated
achievement in the relevant NAPLAN higher bands.

No. of students who sat |No. of students achieving in | % of students achieving in
the test” the upper two bands the upper two bands**

Reading | Numeracy Reading Numeracy Reading Numeracy
Year 32018 8 8 3 2 38% 25%
Year 3 2016-18 average 9.7 9.7 5.0 5.0 52% 52%
Year 52018 10 10 1 2 10% 20%
Year 5 2016-18 average 7.3 7.3 2.7 1.7 36% 23%
Year 7 2018 7 7 2 1 29% 14%
Year 7 2016-18 average 6.0 6.0 2.3 23 39% 39%

Data Source: Department's special extract from NAPLAN SA TAA data holdings, September 2018.
Aincludes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.
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School performance comment

With low numbers, we tend not to look at percentages but the individual students as poor performance by a small number of
students can radically impact on the results.

In Reading, results are sound, particularly in the Year 7 cohort. A small number of students showed low progress and steps will
be taken to work with these students as part of the Literacy and Numeracy First grant provision in 2019. The middle and upper
progress of the Year 7 group supports the expectations of reading regularly and the utilisation of the Accelerated Reader
program.

In Numeracy, the Quicksmart intervention program had an impact on PAT results in Term 3 but had not been in practice long
enough when NAPLAN occurred. Hopefully this will have an impact on the growth rate between Years 5 and 7 next year as we
would like to see more students with upper growth.

Monitoring of students in the higher bans will occur and progress discussed with the students as we negotiate learning goals
throughout next year.
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Preschool attendance

Year Term 1 Term 2 Term 3 Term 4
2015 centre 93.0% 91.0% 87.7% 88.1%
2016 centre 100.0% 98.4% 98.4% 97.0%
2017 centre 87.9% 87.0% 61.1% 86.9%
2018 centre 100.0% 89.6% 88.2%

2015 state 92.3% 89.6% 87.7% 87.8%
2016 state 91.0% 88.9% 87.1% 87.4%
2017 state 90.4% 88.1% 85.7% 87.0%
2018 state 90.6% 88.2% 86.8%

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the
Department's Enrolment policy. Attendance rates may differ to previous reporting with the transfer from calculations based on
deemed attendance to actual attendance using booked hours divided by attended hours.

School attendance

Year level 2015 2016 2017 2018
Reception 96.3% 94.3% 92.6% 92.0%
Year 1 92.8% 95.0% 94.7% 92.8%
Year 2 92.0% 94.0% 93.8% 96.0%
Year 3 93.6% 94.1% 93.2% 92.8%
Year 4 91.7% 90.6% 91.4% 94.2%
Year 5 94.7% 87.6% 93.3% 95.1%
Year 6 85.3% 92.7% 86.0% 96.0%
Year 7 95.7% 88.6% 89.6% 96.9%
Primary Other 25.8%
Total 92.6% 92.3% 92.5% 94.4%

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
Note: A blank cell indicates there were no students enrolled.

Attendance comment

Preschool

Attendance has increased this year. This data is very pleasing to see as it has been a goal within our Quality
Improvement Plan to enhance children’s learning by staff working more collaboratively with families. This has led to
increased attendance. In 2018 educators have worked extremely hard to support the continuity of learning,
especially around amalgamation in 2018. This initiative has ensured that families all feel welcome and that
educators are approachable to families. In Term 1 our attendance showed 100% this was an improvement from our
2017 attendance of 87.9%. In term 2 we achieved 89.6% attendance, and this was above the State's average of
88.2%. This continued in Term 3 with 88.2% attendance, again above the 86.8% State’s average. We continue to
follow up all absences with a phone call and reasons entered on EYS. On most occasions the parents have given a
reason why their child is not attending, and a small portion of absences were due to family holidays being taken
during the school term.

School

Attendance continues to be a strength at Laura although illness plays an important role in the winter months.

A number of students are recorded as chronic non attenders and often this is due to prolonged or recurrent
illnesses.

Quite a high percentage, 20% of students are classed as habitual non attenders, which is a concern if these are
patterned absences. However, 94% is still a positive attendance rate for the school.
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Preschool enrolment

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2015 15 14 14 14
2016 12 12 12 12
2017 8 8 8 10
2018 13 13 13

Based on person counts in the two week reference period each term. Excludes pre-entry. Source: Preschool Data Collection, Data
Management and Information Systems.

Preschool enrolment comment

The preschool enrolment data reflected in 2018 shows a steady number of children accessing preschool
throughout the year. Enrolments for the year reached 13 preschool children. We did reduce our number by 1 child
relocating to Napperby in term 4, however this year we maintained our numbers with a 3 year old ASTI child
enrolling in term 4; keeping our numbers at 13. This is pleasing to see that ATSI families are coming in to get

enrolment forms just before their child turns three. Currently we have 13 children enrolled for the beginning of
2019.

School behaviour management comment

Generally, students at Laura are well behaved and considerate of others. Some issues arose during the year which
required assistance from Support Services.
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Client opinion summary

Preschool

In line with our sites Quality Improvement Plan; 'Partnerships’ was a highlight within the Preschool and Rural Care
service. Educators continue to be aware of the importance of ensuring all families feel a sense of belonging to the
centre, thus we have strived to communicate daily with our families. Hard copy surveys were used with our families
in 2018 gaining a small number of written responses. These surveys demonstrated overwhelming positive
responses by these families, in areas such as educational program and practice, children’s health and safety, the
physical environment, staffing arrangements, relationships with children, collaborative partnerships with families
and communities and finally leadership and service management. Several responses reflected the need to
introduce possible sub committees of our Governing council to ensure a voice for the Early Years. These could
incorporate representatives from Preschool, Rural Care and Playgroup.

School

The response rate to the opinion survey continues to be low which could be assumed that people are content with
what happens at Laura Primary School. Of the 34% of families who replied, the overall satisfaction rate was 94%.
Parents felt that the grounds are well maintained and that their opinions are heard. They felt that the teachers know
their child and had high expectations for their learning.

With the expansion of committees in 2019, to include more parents who are not Governing Council members, we
hope to increase the response rate and people's understanding of how the school operates.
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Intended destination from preschool

Feeder Schools (Site number - Name) 2016 2017 2018
0220 - Laura Primary School 100.0% 100.0% 100.0%
Total 100% 100% 100%

NOTE: The data is based on person counts in the two week reference period each term and excludes pre-entry. Also,
please note due to rounding, the total may not add up to 100%.

Source: Preschool Data Collection, Data Management and Information Systems.

Intended destination from school

Leave Reason Number %
Employment 0 NA
Interstate/Overseas 1 10.0%
Other 0 NA
Seeking Employment 0 NA
Tertiary/TAFE/Training 0 NA
Transfer to Non-Govt School 1 10.0%
Transfer to SA Govt School 4 40.0%
Unknown 4 40.0%
Unknown (TG - Not Found) 0 NA

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2018.
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Destination comment

In 2018, 100% of preschool children intended to enrol at Laura Primary School.

Relevant history screening

To begin the year all staff were checked to ensure their criminal history screenings were up to date. At our site, all
staff, volunteers and other persons identified by legislation or DECD policy have been screened as per the Screening
and suitability — Child safety policy.

All service providers are asked to show their DECD approved clearance documents. All relevant information required
from DECD was collected and stored appropriately by the site's Administration Officer and sited by the Principal. The
Administration officer monitors the tenure of these documents and ensures that they are updated in a timely manner.
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Teacher qualifications and workforce composition

All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 15
Post Graduate Qualifications 1

Data Source: Department's HR Management Reporting System, extracted Term 3 2018.

Please note: Staff who have more than 1 qualification will be counted more than once in the above qualification
table. Therefore the total number of staff by qualification type may be more than the total number of teaching
staff.

School workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous | Indigenous Non-Indigenous
Full-Time Equivalents 1.0 5.6 0.0 3.2
Persons 1 6 0 7

Data Source: Department's HR Management Reporting System, extracted Term 3 2018.

Financial Statement

Funding Source Amount
Grants: State $1,440,422.00
Grants: Commonwealth 0
Parent Contributions $36,536.00
Fund Raising $5,652.00
Other $114,926.00




2018 Preschool annual report: Improved outcomes funding

Improved outcomes category
(where applicable to the site)

Briefly describe how the 2018 funding was used to improve the relevant department's standard of educational
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these
outcomes:

Improved outcomes for numeracy and literacy

Improved ECD and parenting outcomes
(children's centres only)

New resources have been purchased to assist in programming Literacy and Numeracy learning. We
have funded a Site Pupil Free day where all Early Years staff attended - Critical reflection Day, Staff
shared programming cycles. Laura Preschool as part of the Upper Mid North Partnership
participated in the Formative Assessment to inform Learning Design Early Years Professional
Learning Program in 2018. Under took a practitioner inquiry focusing on reluctant communicators
and oral language within the early years. The playgroup and Early Years coordinator attended
training in, Numeracy in Supported Playgroup. Pirie Portfolio has continued with th

Improved outcomes for children with disabilities

N/A

Improved outcomes for non-English speaking
children who received bilingual support

N/A

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.
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*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.

Tier 2 funding
section

Tier 2 category (where applicable
to the site)

Briefly describe how the 2018 funding was used to improve the relevant
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress
made towards these outcomes

Targeted funding for
individual students

Improved behaviour management and | n/A
engagement
Improved outcomes for students with | n/A

an additional language or dialect

Improved outcomes for students with
disabilities

Students were provided with speech programmes to improve oral language skills.
Small groups of students were provided with intensive interventions in Literacy and
Numeracy. Classroom support was provided

Improvement in oral language skills

Targeted funding for
groups of students

Improved outcomes for

e rural and isolated students

e Aboriginal students

e numeracy and literacy

including early years support

First language maintenance and
development
Students taking alternative pathways
Students with learning difficulties
grant

Program funding for
all students

Australian Curriculum

Students were involved in camps and excursions to support their learning.

Staff were trained to deliver the Quicksmart Maths program and 8 students participated
who showed low growth in this area or who had not met the SEA.

Small classes in the early years were maintained with SSO support for the transition
to school. An extra teacher was also placed in the class for Semester one to allow the
Year 1 students more individual teacher support.

Classroom support was provided to students with learning difficulties to support
speech, reading and numeracy classroom programs.

Release time was provided to staff to meet with students to discuss data

Successful transition to school for all
Receptions.

PAT M results improved, 2 students
graduated from the programme.

Other discretionary
funding

Aboriginal languages programs
initiatives

N/A

Better schools funding

Release time for teachers to provide leadership of school based initiatives. e.g
Brightpath and Quicksmart

leadership capacity developing.

Specialist school reporting (as N/A
required)

Improved outcomes for gifted students| n/a
Primary school counsellor (if N/A

applicable)
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I would like to thank all Governing Council members for their support throughout the year, we have worked really well together and we have successfully achieved our goals!  Our finance committee continue to work the figures and crunch the numbers, which keeps us in a comfortable position financially for the future. Fundraising committee have been working hard all year, raising approximately $5652.00.  We would not be able to achieve this if it wasn’t for the help and support of parents.  When we ask for your support the response from families is great, so thank you!  We have not spent our fundraising earnings this year – with renovations and students settling in, we thought that next year we would be able to see (when the dust settles) so to speak where this money would be best utilised.
The grounds committee had a very constructive year planning a successful working bee. Thanks again to family support, we now have an excellent nature play area for the children to explore and enjoy.  This area has been named the Wirrabara Walk in acknowledgement of the Wirrabara Primary School.
At Governing Council we have discussed the vital role parents play in the school community and encourage all parents to be involved; it’s a great way to learn about the education system and  to have a say on the future direction of our school.  In 2019 we are seeking parents who may not be able to commit to Governing Council but still want to be involved to join a committee –fundraising, finance, education, OHSC, or the preschool / rural care; they all need our support so please consider being involved and help to make Laura Primary School a great environment for our children to learn.  
This year as I have already mentioned has been a year of many challenges I would like to take this opportunity to acknowledge the huge amount of extra work Prue as Principal, the teaching staff, support staff, administration staff and grounds and maintenance staff have undertaken.  You all have done a tremendous job keeping the wheels motioning and have made every effort to minimise disruptions to the students' learning!   
I would like to take this opportunity to say Congratulations to this year’s graduating year 7 class – well done guys remember to dream big!  Have goals!  Understand that dreams without goals are just dreams!  Understand to achieve your dreams you need to work hard, you need to be disciplined and you need to be consistent.  Have passion and strive to reach your dreams, take chances and don’t be afraid to fail and have fun along the journey!  
Finally, I have the pleasure to announce the Rowan Ramsay award. Paul Slattery has been recognised by staff for his outstanding contribution to the school and especially with all his help and work at the preschool. Congratulations Paul!
	Quality improvement planning preschool: Quality Improvement planning (preschool)
Our service priorities in 2018 were a focus on sustainability, partnerships and Literacy and Numeracy. 

We aimed to ensure that we embedded sustainable practices within our service. This has involved all children, staff and families being more socially responsible. We have provided learning experiences in relation to sustainable practice in daily routines (sorting rubbish & food scraps, teaching about recycling & reusing items, water usage). This has been extended maintaining the edible gardens & encouraging children to make use of the fresh produce. Educators have displayed an early childhood setting where the learning environment has used natural materials where ever possible and our garden maintained with low water use plants. 

Our partnership in supporting families with the process of amalgamation of the 3 sites, Laura Preschool, Laura School and Wirrabara School has begun well and we will continue to ensure that our families have a strong parent and child voice in the children’s learning. Educators have worked collaboratively with the  families and community through  distributing family surveys, increased opportunities for parent/staff chats and parent feedback. We have reported to Governing Council twice a term and involve local services and community members with in the service. We have continued interactions with the local school to support the continuity of learning, especially around amalgamation in 2018.

The 2018 Upper Mid North improvement plan priority: To improve educational achievement standards of young people in UMN, involved all children showing growth in Literacy and Numeracy development. This has involved data collection throughout the year revolving around the DECD Literacy and Numeracy indicators, the Yakka Tracker data collection, planning and programming documentation – clear learning Intentions and cycle of planning. Educators have attended relevant training and development, including Lisa Burman Bookmaking and Floor book workshops, critical reflection process (LDAR), the playgroup and Early Years coordinator attended training in Numeracy and in Supported Playgroup and preschool educators accessed training in Oral Language acquisition through DECD Speech Pathologist.

	Improvement planning and outcomes school: In line with the Department's preference for focussed site improvement, we had one priority in 2018 and that was to improve student writing. This was as a result of our students across years 3, 5 and 7 being clumped in the middle bands of achievement in previous NAPLAN tests, despite there being children in the higher bands for reading, spelling and grammar.
To achieve our goal, we continued our partnership with the DECD Strategic Design,Learning Improvement, Brightpath Division and expanded our involvement to include narrative and persuasive writing. Students completed two assessments in each genre during the year which were assessed and moderated by our teachers, as well as the Brightpath team. Our teacher judgement is accurate as centrally moderated samples attest.

Students improved by an average of 27 points between each assessment, as a result of explicit teaching of writing strategies and as hoped, we extended the spread of results across the range of year levels. While explicit teaching practices, impacted on results, so too did individual learning gaols (ILG) in writing for every student. Sharing student's data with them, to develop the ILG also had an influence.
Five students' persuasive writing was selected for inclusion in the Brightpath Persuasive Writing Exhibition which was held in Flinders Street during December and January.

In 2018 we commenced the intervention programme, Quicksmart Numeracy. Five staff members commenced the training in Term 1 with 3 finishing in Term 4. A total of 8 upper primary students benefitted from this intensive programme over the year, with 2 students completing the whole program. The intervention initiative will continue to help students who make low progress or who are below the SEA, next year.

The External School Review focussed on 3 key areas: Student engagement and intellectual challenge, the use of data and student voice. The review found that we have a strong student centred culture at Laura where teachers know students and students and families have high expectations. Some practices required further development in order for the school to maintain its high results and the following recommendations are made to drive school improvement over the next 3 years.
1. Implement consistent and coherent teaching strategies across the school, which effectively integrate and embed intellectual stretch and challenge for students into daily classroom teaching and learning.
2. Strengthen the capacity of teachers to effectively use a range of student data to explicitly inform innovative learning design, differentiation and clarity of judgements for all stakeholders, while building student understanding and ownership of their data for continuous improvement.
3. Strengthen student agency in developing clear understandings of learning intentions and engagement with feedback, data and evidence that embeds clear individual goal-setting across the school.

	School performance comment: With low numbers, we tend not to look at percentages but the individual students as poor performance by a small number of students can radically impact on the results.

In Reading, results are sound, particularly in the Year 7 cohort. A small number of students showed low progress and steps will be taken to work with these students as part of the Literacy and Numeracy First grant provision in 2019. The middle and upper progress of the Year 7 group supports the expectations of reading regularly and the utilisation of the Accelerated Reader program.

In Numeracy, the Quicksmart intervention program had an impact on PAT results in Term 3 but had not been in practice long enough when NAPLAN occurred. Hopefully this will have an impact on the growth rate between Years 5 and 7 next year as we would like to see more students with upper growth.

Monitoring of students in the higher bans will occur and progress discussed with the students as we negotiate learning goals throughout next year.

	869882: 
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	969258: 
	Attendance comment: Preschool
Attendance has increased this year. This data is very pleasing to see as it has been a goal within our Quality Improvement Plan to enhance children’s learning by staff working more collaboratively with families. This has led to increased attendance.  In 2018 educators have worked extremely hard to support the continuity of learning, especially around amalgamation in 2018. This initiative has ensured that families all feel welcome and that educators are approachable to families. In Term 1 our attendance showed 100% this was an improvement from our 2017 attendance of 87.9%. In term 2 we achieved 89.6% attendance, and this was above the State's average of 88.2%. This continued in Term 3 with 88.2% attendance, again above the 86.8% State’s average.  We continue to follow up all absences with a phone call and reasons entered on EYS. On most occasions the parents have given a reason why their child is not attending, and a small portion of absences were due to family holidays being taken during the school term.  
School
Attendance continues to be a strength at Laura although illness plays an important role in the winter months.
A number of students are recorded as chronic non attenders and often this is due to prolonged or recurrent illnesses. 
Quite a high percentage, 20% of students are classed as habitual non attenders, which is a concern if these are patterned absences. However, 94% is still a positive attendance rate for the school.
	1013: 
	Preschool enrolment comment: The preschool enrolment data reflected in 2018 shows a steady number of children accessing preschool throughout the year. Enrolments for the year reached 13 preschool children. We did reduce our number by 1 child relocating to Napperby in term 4, however this year we maintained our numbers with a 3 year old ASTI child enrolling in term 4; keeping our numbers at 13. This is pleasing to see that ATSI families are coming in to get enrolment forms just before their child turns three. Currently we have 13 children enrolled for the beginning of 2019.  
	School behaviour management comment: Generally, students at Laura are well behaved and considerate of others. Some issues arose during the year which required assistance from Support Services.
	Client opinion summary: Preschool
In line with our sites Quality Improvement Plan; 'Partnerships' was a highlight within the Preschool and Rural Care service. Educators continue to be aware of the importance of ensuring all families feel a sense of belonging to the centre, thus we have strived to communicate daily with our families. Hard copy surveys were used with our families in 2018 gaining a small number of written responses. These surveys demonstrated overwhelming positive responses by these families, in areas such as educational program and practice, children’s health and safety, the physical environment, staffing arrangements, relationships with children, collaborative partnerships with families and communities and finally leadership and service management. Several responses reflected the need to introduce possible sub committees of our Governing council to ensure a voice for the Early Years. These could incorporate representatives from Preschool, Rural Care and Playgroup.

School
The response rate to the opinion survey continues to be low which could be assumed that people are content with what happens at Laura Primary School. Of the 34% of families who replied, the overall satisfaction rate was 94%.
Parents felt that the grounds are well maintained and that their opinions are heard. They felt that the teachers know their child and had high expectations for their learning.

With the expansion of committees in 2019, to include more parents who are not Governing Council members, we hope to increase the response rate and people's understanding of how the school operates.

	Destination comment: In 2018, 100% of preschool children intended to enrol at Laura Primary School.
	Relevant history screening: To begin the year all staff were checked to ensure their criminal history screenings were up to date.  At our site, all staff, volunteers and other persons identified by legislation or DECD policy have been screened as per the Screening and suitability – Child safety policy.
All service providers are asked to show their DECD approved clearance documents. All relevant information required from DECD was collected and stored appropriately by the site's Administration Officer and sited by the Principal. The Administration officer monitors the tenure of these documents and ensures that they are updated in a timely manner.
	AmountGrants State: $1,440,422.00
	AmountGrants Commonwealth: 0
	AmountParent Contributions: $36,536.00
	AmountFund Raising: $5,652.00
	AmountOther: $114,926.00
	Briefly describe how the 2018 funding was used to improve the relevant departments standard of educational achievement outcomes where applicableRow1: New resources have been purchased to assist in programming Literacy and Numeracy learning.  We have funded a Site Pupil Free day where all Early Years staff attended - Critical reflection Day, Staff shared programming cycles. Laura Preschool as part of the Upper Mid North Partnership participated in the Formative Assessment to inform Learning Design Early Years Professional Learning Program in 2018.  Under took a practitioner inquiry focusing on reluctant communicators and oral language within the early years. The playgroup and Early Years coordinator attended training in, Numeracy in Supported Playgroup. Pirie Portfolio has continued with th
	Outcomes achieved or progress towards these outcomesRow1: 
	Briefly describe how the 2018 funding was used to improve the relevant departments standard of educational achievement outcomes where applicableImproved outcomes for children with disabilities: N/A
	Outcomes achieved or progress towards these outcomesImproved outcomes for children with disabilities: 
	Briefly describe how the 2018 funding was used to improve the relevant departments standard of educational achievement outcomes where applicableImproved outcomes for nonEnglish speaking children who received bilingual support: N/A
	Outcomes achieved or progress towards these outcomesImproved outcomes for nonEnglish speaking children who received bilingual support: 
	Briefly describe how the 2018 funding was used to improve the relevant Standard of Educational Achievement SEA outcomesImproved behaviour management and engagement: N/A
	Outcomes achieved or progress made towards these outcomesImproved behaviour management and engagement: 
	Briefly describe how the 2018 funding was used to improve the relevant Standard of Educational Achievement SEA outcomesImproved outcomes for students with an additional language or dialect: N/A
	Outcomes achieved or progress made towards these outcomesImproved outcomes for students with an additional language or dialect: 
	Briefly describe how the 2018 funding was used to improve the relevant Standard of Educational Achievement SEA outcomesImproved outcomes for students with disabilities: Students were provided with speech programmes to improve oral language skills.
Small groups of students were provided with intensive interventions in Literacy and Numeracy. Classroom support was provided 
	Outcomes achieved or progress made towards these outcomesImproved outcomes for students with disabilities: Improvement in oral language skills
	Briefly describe how the 2018 funding was used to improve the relevant Standard of Educational Achievement SEA outcomesRow4: 
Students were involved in camps and excursions to support their learning.
Staff were trained to deliver the Quicksmart Maths program and 8 students participated who showed low growth in this area or who had not met the SEA.
Small classes in the early years were maintained with  SSO support for the transition to school. An extra teacher was also placed in the class for Semester one to allow the Year 1 students more individual teacher support.
Classroom support was provided to students with learning difficulties to support speech, reading and numeracy classroom programs.
Release time was provided to staff to meet with students to discuss data 
	Outcomes achieved or progress made towards these outcomesRow4: Successful transition to school for all Receptions.

PAT M results improved, 2 students graduated from the programme.
	Briefly describe how the 2018 funding was used to improve the relevant Standard of Educational Achievement SEA outcomesAboriginal languages programs initiatives: N/A
	Outcomes achieved or progress made towards these outcomesAboriginal languages programs initiatives: 
	Briefly describe how the 2018 funding was used to improve the relevant Standard of Educational Achievement SEA outcomesBetter schools funding: Release time for teachers to provide leadership of school based initiatives. e.g Brightpath and Quicksmart
	Outcomes achieved or progress made towards these outcomesBetter schools funding: leadership capacity developing.
	Briefly describe how the 2018 funding was used to improve the relevant Standard of Educational Achievement SEA outcomesSpecialist school reporting as required: N/A
	Outcomes achieved or progress made towards these outcomesSpecialist school reporting as required: 
	Briefly describe how the 2018 funding was used to improve the relevant Standard of Educational Achievement SEA outcomesImproved outcomes for gifted students: N/A
	Outcomes achieved or progress made towards these outcomesImproved outcomes for gifted students: 
	Briefly describe how the 2018 funding was used to improve the relevant Standard of Educational Achievement SEA outcomesPrimary school counsellor if applicable: N/A
	Outcomes achieved or progress made towards these outcomesPrimary school counsellor if applicable: 


